
YOUR DUTIES TODAY WHAT IS CHANGING, AND WHEN

MAY 2026 Tobacco & Vapes Act in force: government can

require a licence to sell vapes, evidence expected

per store

12 AUG 2026 Producers fund collection & treatment (SI

2025/910). Collection prices are falling:

legacy per-kg and per-visit contracts are

probably overpaying

OCT 2026 Digital waste tracking reaches permitted waste-

receiving sites, extending to carriers and brokers

from October 2027

How Chains Pay: Set Up Once, Then a Flat Price Per Collection

One-off setup PAID ONCE

One-off fee quoted for your

estate

Pay once per store, set up properly

Flat-price collections ONLY WHEN FULL

One flat price per collection

Carrier, note and records included

OPTIONAL ADD-ON · COMPLIANCE

COVER, PER STORE PER MONTH

Store 1 Plan rate: £29 / £49

Stores 2–5 £25

Stores 6–15 £15

Stores 16–30 £10

Whole-account
cap

£299 / £349 per

mo

Logbooks maintained, virtual staff training,

signage kept current, paperwork managed.

Billed annually by default. All prices + VAT.

Optional, never required.

THE SHORT VERSION Two numbers, quoted once for the estate: a per-store setup fee and a flat all-in price per collection. A quiet

store costs nothing between collections. Optional Essentials cover for a 24-store estate is about £300 a month.

PROOF: I LOVE VAPOUR

7
stores live

2
bins per store

1
collection route

“CellComply took the whole vape takeback headache off our

plate. The bins and signage turned up ready to go, the paperwork

is handled, and collections run across all our stores in one go.”

Iain Quinn, I Love Vapour

HOW A ROLLOUT RUNS

01 15-minute call with your store list: setup fee and flat collection

price confirmed on the call

02 Estate review, then a rollout plan that follows your regions

03 Bins, signage, logbook and training land store by store, paid

once

04 Routes and consignment notes go live; the chain layer switches

on

Upper Tier Waste Broker CBDU640370

cellcomply.co.uk/chains

INFO SHEET · VAPE RETAIL CHAINS & MULTI-SITE OPERATORS

Vape Takeback for Retail Chains: One Account, One Invoice
Each store gets a one-off setup: bins, the required signage, a logbook and training for the area manager. Then one flat all-in price

per collection when a bin is full, with stores in the same area routed together on one run. No monthly fees. No per-kilo meters. You

only pay when something happens.

In-store takeback of waste vapes in every store selling them

(WEEE category 7.1, SI 2025/910), with visible customer signage

Safe storage: returned vapes are lithium-bearing hazardous

waste, segregated with a damaged-device escalation route

Documented onward movement: a hazardous waste

consignment note for every collection, records kept at least four

years

Consistency across the estate: one store's gap is an oversight,

the same gap in every store is a pattern

Two-bin kit: tube and UN-

approved drum

Required in-store signage

Simple logbook and staff SOP

Training session for the area

manager

ADR carrier, consignment note on the day

Every collection logged and filed per store

Same-area stores routed on one run

Never per kilo, nothing in between

One account, one invoice, dashboard and

named contact

Bring Your Store List to a 15-Minute Call

We check volumes, regions and existing contracts, confirm your per-store setup fee and the

flat all-in price per collection, and tell you straight if we are not a fit. elliot@cellcomply.co.uk ·

07346 812735

cellcomply.co.uk/chains

Book the chain call

mailto:elliot@cellcomply.co.uk

